General Setup
1) Ladder season will last from mid-April to mid-October

2) Ladder will initially be set up alphabetically based on player-reported USTA level.  All players will be given one free pass to challenge anyone at any level on the list.  If a player wins this challenge, they may continue to challenge anyone at any level on the ladder until they lose a match.  If the challenging player loses, they will maintain their pre-match rank, and may begin challenging under the normal rules.  After the initial challenge, a player will be allowed to challenge within three (3) positions (above or below) of their current rank.  For example, a player ranked #10 could challenge a player ranked as high as #7, or as low as #13.   The free pass MUST be used prior to issuing other challenges.  A player may not save it until the end of the season for one last shot at the #1 spot.
3) Players may join the ladder at any time during the season.  Players entering after the season has begun will be placed at the bottom of the ladder, and given a single free pass to challenge whoever they want in order to move up the ranks.
4) Matches will consist of a best two-out-of-three set format, with 7-point tie-breakers at 6-6.  No ties will be accepted, and matches must be completed to count, with the exception of retirement for injury.  If players are unable to complete a match on the day it is scheduled (due to light/weather/etc), the match will be rescheduled to a mutually agreed upon time and place.
5) In the event that a match is tied at one set apiece, and weather/time constraints/etc becomes an issue for one or both players, a 7-point tie-break may be played in lieu of a third set.  This condition must be mutually agreed upon.
Challenges
6) Challenges should be made via email, and the ladder coordinator (Daniel.a.kult@boeing.com) should be included so that a record of each challenge exists.  Once made, a challenged player must respond within a reasonable amount of time (2-3 days).  If a challenged player fails to respond within the given time, or declines the match without just cause, it will be considered a loss.

7) Match times and locations will be scheduled by the players involved.  Rescheduling must be mutually agreed upon.
8) The player issuing a challenge will provide the balls for the match.

9) A player may not accept more than three (3) challenges at a time.  

Moving Up/Down
10) Winners must report scores within two (2) days after a match.  Ladder positions will be updated on the club website (www.betc-stl.com) by the league coordinator whenever there are changes.

11) If a player is more than twenty (20) minutes late for a match, it is considered a forfeit.  Exceptions can be made at the discretion of the on-time player, given that he receives notification.

12) The winner of a challenge will take the loser’s place on the ladder (unless the winner had challenged a player ranked lower).  Any players between the winner’s previous rank and the loser’s rank will be moved down one place.  For example, if a player ranked #10 defeats a player ranked #8, then #10 moves up to #8, #8 drops to #9, and #9 drops to #10.
13)  Players will be required to complete a minimum of one (1) match per month.  If a player does not play a match in a given month, they will be moved below all players that did complete matches.  If the #1 player is not receiving enough challenges to meet this requirement, they must challenge lower players to defend their rank.
14)  Prizes will be awarded to the top four (4) players in the league in the following amounts:  
1st Place: $25

2nd Place: $15

3rd Place: $10

4th Place: $10

Players must have completed a minimum of five (5) matches to qualify for end-of-season prizes.  
